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Excellence in Leadership Award Nomination example

We want to encourage all staff to consider nominating an individual for the prestigious ‘Excellence in
Leadership Award' at the upcoming Staff Recognition Awards. As an example, we've used a member of the
Emergency Department Management team to illustrate how to submit an individual nomination. If you
have an individual in mind that has gone above and beyond, exemplifying extraordinary leadership, service,
commitment, and exceptional contributions, we encourage you to use this as a guide to craft your
nomination, which we hope you will find helpful.

A. Individual Nomination

Nominee's Name: [Full Name]

Job Title: [Job Title]

Department: Emergency Department Management Team
Site: St. Vincent's University Hospital

Phone: [Phone Number]

Email: [Email Address]

Line Manager: [Line Manager's Name]
Submission - Nomination Text:

Relevance:

| am thrilled to nominate [Nominee's Name], a true embodiment of exceptional leadership qualities, for the
Excellence in Leadership Award. [Nominee's Name] has consistently demonstrated inspiring leadership
within the Emergency Department Management Team, driving valuable and positive transformations that
have significantly impacted our team and the entire organisation. Please give an example of a particular
incident or initiative if possible.
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Contribution:

[Nominee's Name]'s exceptional actions and behaviours have been instrumental in fostering a supportive
and cohesive team environment within the Emergency Department. They lead by example, motivating and
encouraging team members to reach their full potential, while also setting high standards of performance.
Their clear vision and ability to align individual strengths with tasks have optimised our team's
performance, resulting in improved patient care and staff satisfaction. Please give an example of a
particular incident or initiative if possible.

Effectiveness:

The impact of [Nominee's Name]'s leadership has been transformational. Their unwavering dedication and
ability to create a compelling vision have inspired team members to strive for excellence. Under their
guidance, we have witnessed positive changes in our team dynamics, leading to enhanced collaboration,
increased efficiency, and a more patient-centred approach to care. Please give an example of a particular
incident or initiative if possible.

Transferability:

[Nominee's Name]'s leadership approach is highly transferable and can positively impact other parts of the

hospital. Their emphasis on recognising individual strengths and aligning them with tasks can be applied to

other teams, fostering a culture of empowerment and ownership. Their commitment to upholding elevated
performance standards sets a shining example for others to follow.

In conclusion, [Nominee's Name] truly deserves the Excellence in Leadership Award for their outstanding
contributions to the Emergency Department and the entire organisation. Their inspiring leadership style,
dedication, and positive impact make them a role model for all staff at St. Vincent's University Hospital.

Thank you for considering my nomination of [Nominee's Name] for the Excellence in Leadership Award.
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